Boplist changes feb 15 2026

We are going to be working on the boplist program in the ai_code_work/boplist_dev  folder


The current version of boplist has two interface screens.  I am eventually going to have you make the app  fully  “mobile responsive”, but that can wait.  Right now I want to take one step in that direction.  The current program has two interface screens.  The first deals with list titles and the second one with entries in the list.  If I view the app on my iphone the second list works adequately now, showing each item on a horizontal line.  The first screen,the list titles, does not display well on the iphone.  Each list title is shown in a column one character wide.  Can you change this so that the first screen displays the same way the second does.   

One of my goals is to see if I can monetize any of the programs we write.  This is the first one that seems clean enough for that so far.   This version requires the buyer to have access to a server where they can put apps.  That is a lot smaller market than the home users.  My pitch to those people is along the lines of “I know that you could probably develop this app on your own.  However, this one is working well and you can have the source code to play with it you want it.  $5.00, one time purchase for source code ready to install on your servers.

Then the home user market would be different.  

Home version:
We would rewrite the program to work on a home computer (probably in Python, comments?) and use the same format for all the data files (portability between home and servers for geeks like me).  They could buy the program for $5.00 ( maybe $2.00 for first 100 buyers) and install it on their home computer.  Could we make a runtime program to install or would they have to install python on their computer. 

Annual contract:
I would offer to set up a list manager on my server (I’d get a new one for this) and they could use it from any location, including their mobile devices (mainly phones ).  I would charge something like $5.00/year (again, maybe $2.00 year for the first 100 buyers).  They would do this with the understanding that I could not promise this service would persist forever (unless I could sell this business to someone who would commit.  I am 86 and have no one to take it when I stop doing it)  Though maybe I would not worry about anything after the first year.  My son could decide whether to offer renewals 

I assume I outsource all the logistics of sales and maybe the distribution of the code for home users.  I could handle setting up server instances unless it went viral.

I am not counting on bringing in any money, but it would be fun to try and I would invest next to nothing to try it.  Comments?
Xxxxxxxxxxxxxxxxxxxx
This is a fun idea and I appreciate the thoughtful breakdown. Here are my comments on each tier:

  Server version ($5 source code)
  This is the easiest to execute. The product is essentially done. Your pitch is honest and reasonable. The market is small (developers/hobbyists with hosting) but the effort to sell is near zero — put it on
  Gumroad or similar and it's passive. I'd suggest $5 is fine, no need to discount. People who have servers won't blink at $5.

  Home version (Python)
  Python would work, but the installation friction is real. Most home users don't have Python installed and won't want to install it. Options:
  - PyInstaller or cx_Freeze can bundle Python into a standalone .exe (Windows) or .app (Mac) — no Python install needed. This is the right path if you go Python.
  - Electron (JavaScript-based) would let you reuse most of your existing code as-is, since it's already HTML/CSS/JS. The app would look identical. But Electron apps are large (~100MB+).
  - You could also just ship it as a local HTML file that stores data in the browser's localStorage — zero installation, works offline, but data is tied to that browser.

  The JSON data format can stay the same across all versions, which is smart.

  Annual hosted service ($5/year)
  This is the most interesting market (largest audience, recurring revenue) but also the most work:
  - You'd need user accounts, authentication, data isolation
  - HTTPS, backups, security patches
  - Terms of service, privacy policy
  - Payment processing for renewals

  For sales/distribution logistics: Gumroad handles payments, delivery of digital files, and even subscriptions — all for a percentage cut, no upfront cost. That covers the source code sales and potentially
  the annual subscriptions. Stripe is another option but requires more setup.

  My honest take:
  Start with just the server version on Gumroad. It's ready now, costs you nothing to list, and tests whether there's any market interest. The hosted service is a significantly bigger project — don't build it
  unless the source code version shows there's demand. The home version falls in between.

  The age/succession concern is real and your transparency about it is actually a selling point — people respect honesty. For the hosted service, prepaid annual with no auto-renewal is the simplest approach.
  One year at a time, no obligations.

  Want me to help with anything concrete toward the Gumroad listing, or shall we get back to code changes?

❯ My alloted two hours is up and I am going to work on my radio show for the rest of the day.  I am very pleased with this app.  The only feature I might add is the ability to add search tags to any list
  name or any list entry and then set up a robust search engine for the list entries that could look at multiple lists.  I don't think this is worth doing unless I have a lot of entries and lists...which
  I may have. I have already started using lists and found it useful.  Meanwhile I will kick the tires and review the current app and think about whether to talk to Gumroad (new to me).  I can see that
  the home version is much messier - though the html/one browser version has little marginal cost and might be worth exploring.   we are in good shape - working program - user(me) who is comfortable with
  using git and updates.   Thanks

● Great session — we got a lot done in two hours:

  - Mobile-friendly list management table
  - Clickable URL detection
  - Cache-busting for painless updates
  - Print support for both screens
  - Notes on both list names and list entries
  - Various UI refinements

  The search/tags idea is a natural next step if your usage grows. And the localStorage browser version is worth exploring — it would literally be packaging what you already have with a small storage adapter
  swap. Very low effort for another distribution channel.

  Enjoy the radio show, and have a good rest of your day.

─────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────
❯ copy the dev files to the live folder
─────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────────
  ⏵⏵ accept edits on (shift+tab to cycle)

Boplist copies feb 15 2026

I assume you could do the following for me.  I want to set up a number of folders on my server to house instances of the current boplist that I could let other use.

I want to setup a root folder public_html/boplist_home   and put about ten duplicate folders in it.  The names can be number 1 to 10.  I will change each name before I use them in a URL .  I would like you to create those ten folders and populate each with a complete set of runtime files (no git or Claude stuff in these folders).  Change the main.html files to index.html files.  Can you do that?

